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What’s Your Plan? 
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Topics 

• Business plan 

• Water management plan 

• Questions every facility should ask 

• Drought management plan 

• Resources 
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Why? 

• Clarity 

• Organization 

• Gain an improved 
understanding 

• Practice makes perfect 

• Iron out the kinks 

• Foster alignment 

• Accountability 

• Know your message 

• Establish benchmarks 
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Things Happen 



Water Management Plan 

• Sets water management goals 

• Identifies conservation opportunities. 
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Basic Context 

• BMPs- maximize efficiency or minimize use.  

• Water budget and accounting 

• BMPs achieved 

• Water management opportunities 

• Should be written 
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Water accounting 

Utility information – breakdown of sources 

Perform an audit 

Major water-using processes 

Water meters 
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Course Care 
Water Resource Center 

usga.org/water 
 

http://www.usga.org/course-care/water-resource-center.html


Golf’s Use of Water: 
• Golf is a conspicuous user of water. 
• Water for food and family, or water for fun? 
• Responsible use of a valuable resource. 
• Water tied to energy use. 
• Impact of water use on playability. 
• Monitoring leads to awareness and better 

management. 
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Six questions every facility should ask: 

• Do we have a dependable source of water, both 
now and in the future?  

• Is our irrigation system applying water  as 
efficiently as possible? Are we taking advantage 
of technology to improve irrigation efficiency? 

• Do we have an irrigation management plan that 
efficiently manages current water resources? 
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Six questions continued: 

• What is the plan to deal with drought and mandatory 
water cut-backs? 

• Is our facility taking the proper steps to prevent run-off 
and protect water quality in the watershed? 

• Have we effectively communicated the importance of 
conserving water and how our efforts will impact the 
golf course appearance and playing quality? 
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An additional impact 



Why a drought management plan? 

• Irrational decisions are often made in emergency 
situations. 

• Creates opportunities to develop plans in advance. 

• Important communication tool. 
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Know your golf course  

 

 

 

 

 

Area Total area (sq 
ft) 

Total area (acres) % of total 
area 

Green complexes 178,596 4.1 4% 

Teeing grounds 152,460 3.5 3% 

Fairways 901,692 20.7 20% 

Primary rough 2,025,540 46.5 44% 

Secondary rough 797,148 18.3 17% 

Practice range 453,024 10.4 10% 

Landscape areas 104,544 2.4 2% 

Total 4,613,004 sq. ft. 105.9 acres 100% 
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Know your golf course  

 

 

 

 

 

Month Water use (gal.) Water use (ac.ft.) Water use (HCF) 

Jan 

Feb 

March 

April 

May 

June 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

TOTAL 
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Priority 

level 

 

Golf course area 

1      Putting green complexes 

2      Fairways 

3      Teeing grounds 

4      Primary rough 

5      Landscape areas 

6      Practice range 

7      Secondary rough/ out of play zones 
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Other items to consider including: 
• Best management practices  
• Water conservation practices 
• Meter the water use 
• Calibration schedule for meters 
• Irrigation system maintenance and inspection schedule 
• Use of moisture sensors and weather stations 
• Aeration schedules 
• Non-irrigated areas of the property 
• Availability of alternative water sources 
• Raising the turf height 
• Drought tolerant turf species 
• Employee training 
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Month Historical avg water 

use (gallons) 

Water reduction 

at 20%  (gallons) 

Water reduction at 

30% (gallons) 

Jan 

Feb 

Mar 

April 

May 

June 

July 

Aug 

Sept 

Oct 

Nov  

Dec 
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Information Sources: 
• USGA Water Resource Center 
• GCSAA Environmental Profile Series 
• Water regulators, EPA WaterSense USGA 


